Argyll and Bute HSCP Equality and Socio-
Economic Impact Assessment (EQIA)

Section 1: About the proposal



Colocation strategic priority

Lead officer details:

Name of lead officer

Morag Brown

Job title

Business Improvement Manager

Department

Customer Services

Appropriate officer details:

Name of appropriate officer

Caroline Cherry

Job title

Head of Adult Services-Older Adults
and Community Hospitals

Department HSCP
Sign off of EQIA (Head of Service):
Date of sign off: 10.1.2020

| Who will deliver the proposal?

Morag Brown, Business Improvement Manager supported by the OLI service managers

Pamela Macleod and Caroline Henderson.

Building works will be tendered and




For the redesign of LRC and LDC we held a total of 3 information sessions on 22" and
241 July. Two session were held for service users, their families and staff at LRC and one
session at LDC.

Following the information sessions we formed two working groups to look at the co-design
of the space operated by the day services with a reduced footprint. TOR’s were prepared.
The sessions involved service users supported by Lomond and Argyll Advocacy Service,
service users families and staff working together to design the space for the services.

The Lynnside group met 3 times and the Lorne Resource Centre 5 times. The Care
Inspectorate were able to attend the last two working group meetings at Lorne Resource
Centre.

Once plans were finalised costed and budget identified we held a programme of staff
engagement sessions so that everyone impacted by the moves could have a chance to
see the plans, visit the proposed new spaces and give us your comments.

Issues are captured in an issues log.

Occupational therapy have been involved in the redesign of LDC and LRC especially the
bathrooms.

The new clinic rooms have been designed to a brief by Mental Health lead and will mirror
the specification in Succoth.

There is also regular staff updates issued by email with an opportunity to contact the
colocation lead with any questions or concerns.

A fortnightly Accommodation group has been established to oversee the implementation
of colocation in Oban. The Trade Union representatives who are fully engaged in the
process and attending the fortnightly accommodation meetings, when they can, are Britt
Doughty-Godchaux (Unison) and Fiona Broderick (Unite). Newly appointed
representatives to the group are Roseann MacLean (Unison), Laura Seath (Unison) and
Riki Kane (Unite).

Data

The redesign of Soroba Road complex was mindful of future client demands and
information was gathered and analysed on pupils with additional support needs in the
Oban area.

We also carried out two space and activity audits for Lorn Resource Centre

Other information

The plans are compliant with H&S, Care Inspectorate Guidance, building standards, and
information security requirements.

Gaps in evidence

None known

Section 3: Impact of proposal

Impact on service users: Lorne Resource Centre and Lynnside
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Impact on service deliverers (including employees, volunteers etc): Lorne Resource

Centre and Lynnside
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