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Introduction 
We need to make sure that the way we deliver services does not have an adverse 
impact on people from different equality groups, both customers and employees.   
 
The Equality Impact Assessment (EqIA) is a process that helps you to undertake 
a full assessment of the council’s functions and policies. 
 
The EqIA will help you to assess whether we are likely to have an adverse impact 
on the diverse groups of people within Argyll and Bute.  The EqIA will also help the 
council to make the most of opportunities to promote good relations between 
different groups.  The EqIA will help to ensure that the council meets the 
commitments set out in its Equality and Diversity Policy.    
 

The HR &OD team hope you find the EqIA process easy to use.  If you have any 
suggestions for improvement please send them to: 
 
HR&OD Team 
Customer Services 
Kilmory 
Lochgilphead    PA31 8RT 
 
Email: HRServiceChoices@argyll-bute.gov.uk 
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What is an equality impact assessment and why do we need 
to do this? 

 
The equality impact assessment (EqIA) is a process to ensure that the council does not 
discriminate and where possible the council 
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disproportionately affected by decisions; or whether more could be done to foster good 
relations. 
 
The evidence gathered is important, given the potential for people with protected 
characteristics to be negatively affected by budget decisions and service changes.   
 
Impact assessment is an effective way of improving policy development and service 
delivery, ensuring that you consider the needs and experiences of customers and of 
employees. 
 
Impact assessment enables you to: 
 

 Take effective action on equality 

 Develop better policies and practices, based on evidence 

 Be more transparent and accountable 
 

Which policies should be subject to impact assessment? 
 
All new and reviewed policies and service provision models 
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Stage one: Rapid Impact Assessment 
 
Part 1:  Description/Consultation 
 

Date of Assessment:  27/10/17 

Title of document being assessed: TB19 - Remove community transport grants 
model, with a focus on long-term sustainability 

1. This is a new policy, procedure, 

strategy or practice being assessed   

(If yes please check box) ☐ 

Transformation Board Option: TB19 
 
TB19 - Remove community transport 
grants model, with a focus on long-
term sustainability 

2. Please give a brief description of the 

policy, procedure, strategy or practice 

being assessed. 

 
 

Council support from the Community 
transport budget would no longer be 
available to community transport groups 
such as Red Cross, Mid Argyll Car 
Volunteers and Interloch Transport, 
which currently provides a service for 
vulnerable groups, in the main to and 
from medical appointments. 

3. What is the intended outcome of this 

policy, procedure, strategy or 

practice? 

 
 
 

Delivery of savings for the Council 

4. Please list any existing documents 

which have been used to inform this 

Equality Impact Assessment. 

 
 

Business cases, monthly passenger 
information submitted by groups  and 
consultation report 

5. Has any consultation, involvement or 

research with protected characteristic 

groups informed this assessment?  If 

yes please give details. 

 
 

Yes – consultation has been undertaken 
with service operators and community 
groups 

6. Please give details of council officer 

involvement in this assessment.   
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(e.g. names of officers consulted, 
dates of meetings etc)   
 

7. Is there a need to collect further 

evidence or to involve or consult 

protected characteristic groups on the 

impact of the proposed policy? 

 
(Example: if the impact on an 
individual or group is not known what 
will you do to gather the information 
needed and when will you do this?)   

No 
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Stage one: Rapid Impact Assessment 
 

Part 2: Protected Characteristics 

 

Which protected characteristics will be positively or negatively affected by this policy, 

procedure or strategy? 

 

NB Please place an X in the box which best describes the "overall" impact. It is possible 

for an assessment to identify that a positive policy can have some negative impacts and 

visa versa. When this is the case please identify both positive and negative impacts in 

Part 3 of this form.  

 

If the impact on a protected characteristic group is not known please state how you will 

gather evidence of any potential negative impacts in box Part 1 section 7 above. 

 

If there is a negative impact against a protected characteristic then a full EqIA (Stage 2) 

should be completed. 

 

Protected Characteristic Positively Negatively No 
Impact 

Not 
Known 

Age   X   

Disability   X   

Ethnicity     X  

Gender    X 

Gender reassignment   

X
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Stage one: Rapid Impact Assessment 
 

Part 3: Impacts/Monitoring 

 

1. Have any positive impacts been 

identified?  

(We must ensure at this stage that we 
are not achieving equality for one 
strand of equality at the expense of 
another) 
 

No 
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Equality Impact Assessment may be 
required.) 
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Stage two: form for carrying out a full equality impact 
assessment  
1: Policy or function details 
 

Name of policy or function 

 

(Insert the name of the policy, 
strategy, project, funding application, 
initiative or financial decision) 

Transformation Board Option: TB19 
 

TB19 - Remove community transport 
grants model, with a focus on long-
term sustainability 

Lead officer/person 

 

(The name of the officer who is 
responsible for developing the policy) 

Malcolm MacFadyen 

Supporting team  

(names/job titles) 

 

 

Facility Services Management Team 

 

Integrated Transport Team 

What are the main aims of the 
policy? 

 

 

Transformation Board objectives, which 
aim review service delivery and achieve 
savings. 

Who will benefit? 

 

(A summary of the equality groups 
that are likely to benefit from the 
policy) 

There are no direct beneficiaries form 
this proposal 

Is the policy intended to increase 
equality of opportunity by permitting 
positive action or action to redress 
disadvantage? 

 

 

The action will lead to withdrawal of 
council funding for the services.   
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2: What are the likely impacts of the policy? 
 
For each protected characteristic you should identify any particular impact that the 
policy may have for the group.  Impacts could be positive or negative and both should 
be described. 
 
If there are no impacts on a particular protected characteristic then state your reasons 
for this within the response box.  This demonstrates that you have considered the 
impact on each characteristic. 
 

Will the policy impact on the 
whole population of Argyll and 
Bute? 

Will the policy impact on 
particular groups within the 
population of Argyll and Bute? 

 

(Specify whether the policy will 
impact upon the whole 
community or will there be 
particular emphasis on one or 
more groups) 

No 

 

 

Yes: elderly and disabled in some areas where 
the community groups operate Campbeltown, 
North of Oban, Mid Argyll and Cowal, if the 
service is stopped as a result of the withdrawal 
of council funding. It should be noted that the 
council is not the only source of funding for 
these community transport initiatives 

 
Consider the following protected characteristics.  What are the likely impacts for the 
group or community? 
 
List any positive and/or negative impacts. 
 
The withdrawal of the council’s grant funding has been subject to consultation with a 
wide range of community groups both operators and representatives of users. The 
council is not the sole funder for these community transport services, as they currently 
also access other funds. The consultation feedback indicates that some of the groups 
consider that the service could not continue without council funding assistance. Others 
indicates that it might have an impact on other funders and some say that it may have 
an impact on the service continuing. 
 
Mitigation for this saving will be to support the providers to look for alternative sources 
of funding and review their business cases to improve sustainability. 
 
Excerpts from the consultation are as follows: 
 

British Red Cross has indicated during consultation the following: 
 
“Cutting the funding for the transport would mean having to stop the transport altogether and 
many of the service users in the rural areas would not be able to attend their group, social 
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outings or medical appointments.  



16 
 

the social worker or doctor who arranges such facilities, for the family, for the 
community - is invaluable. The role of the paid co-ordinator has underpinned our 
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Protected characteristic
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3: Evidence used in developing the policy 
 
Set out the evidence on impacts that you have collected in the development of the 
policy. 
 

Involvement and consultation 

In assessing the impact(s) set out 
above what evidence has been 
collected from involvement, 
engagement or consultation? Who 
was involved, when and how? 

 

Both equalities legislation and the 
duty to achieve best value demand 
effective consultation and 
engagement. 

 

Therefore, we need evidence of 
engagement with those groups 
that are targeted by the 
introduction of a new policy. 

 

 

Data and research  

Please specify what research was 
carried out or data collected, when 
and how this was done, and what 
other available research or data 
did you use? 

 

Set out any local or national data 
that has been used, in the impact 
assessment including any relevant 
guidance that has influenced the 
development of the policy. 
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6: Summary 
 
Name of policy:  
 
This policy will help the council to meet the general equality duty to eliminate 
discrimination; advance equality of opportunity; and foster good relations by: 
 

Eliminate discrimination 

State how the policy will eliminate discrimination  

 
 

Advance equality of opportunity 

State how the policy will advance equality of opportunity  

 

 

Foster good relations 

State how the policy will affect good relations 

 

 

 
When completed, the assessment must be signed off by the lead officer and by the 
relevant Head of Service. 
 
Signed: 
Lead Officer    
 
Date: 
 
Signed: 
Head of Service 
 
Date: 
 
Completed assessments must be sent to: equality@argyll-bute.gov.uk for quality 
control, recording and publishing on the council’s website.   

mailto:equality@argyll-bute.gov.uk
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	Span

	6. How will the policy be monitored?  
	6. How will the policy be monitored?  
	6. How will the policy be monitored?  
	6. How will the policy be monitored?  
	6. How will the policy be monitored?  


	(How will you know it is doing what it is intended to do? e.g. data collection, customer survey etc.) 
	 
	 
	 
	 

	N/A 
	N/A 

	Span


	 
	 
	Part 4: Contact Information 
	 
	Name of Department : Customer Services 
	Name of Department : Customer Services 
	Name of Department : Customer Services 
	Name of Department : Customer Services 

	Span


	 
	Manager Responsible 
	Manager Responsible 
	Manager Responsible 
	Manager Responsible 

	Span

	Name: 
	Name: 
	Name: 
	 

	Janne Leckie 
	Janne Leckie 

	Span

	Designation: Integrated Transport Manager 
	Designation: Integrated Transport Manager 
	Designation: Integrated Transport Manager 
	 

	Span

	Telephone: 01546 604148 
	Telephone: 01546 604148 
	Telephone: 01546 604148 
	 

	Span

	Email: janne.leckie@argyll-bute.gov.uk 
	Email: janne.leckie@argyll-bute.gov.uk 
	Email: janne.leckie@argyll-bute.gov.uk 
	  

	Span


	 
	Signature Lead Officer: 
	Signature Lead Officer: 
	Signature Lead Officer: 
	Signature Lead Officer: 
	 

	 
	 

	Date: 
	Date: 

	27/10/17 
	27/10/17 

	Span

	Signature of Director/Head of Service: 
	Signature of Director/Head of Service: 
	Signature of Director/Head of Service: 
	 

	 
	 
	Malcolm MacFadyen 

	Date: 
	Date: 

	27/10/17 
	27/10/17 

	Span

	Name of Director/Head of Service: 
	Name of Director/Head of Service: 
	Name of Director/Head of Service: 
	 

	 
	 
	Douglas Hendry 

	 
	 

	 
	 

	Span

	Date of Next Policy Review: 
	Date of Next Policy Review: 
	Date of Next Policy Review: 
	 

	N/A 
	N/A 

	 
	 

	 
	 

	Span


	Figure
	 
	 

	 
	Stage two: form for carrying out a full equality impact assessment 
	Stage two: form for carrying out a full equality impact assessment 
	 

	1: Policy or function details 
	 
	Name of policy or function 
	Name of policy or function 
	Name of policy or function 
	Name of policy or function 
	 
	(Insert the name of the policy, strategy, project, funding application, initiative or financial decision) 

	Transformation Board Option: TB19 
	Transformation Board Option: TB19 
	 
	TB19 - Remove community transport grants model, with a focus on long-term sustainability 

	Span

	Lead officer/person 
	Lead officer/person 
	Lead officer/person 
	 
	(The name of the officer who is responsible for developing the policy) 

	Malcolm MacFadyen 
	Malcolm MacFadyen 

	Span

	Supporting team  
	Supporting team  
	Supporting team  
	(names/job titles) 
	 
	 

	Facility Services Management Team 
	Facility Services Management Team 
	 
	Integrated Transport Team 

	Span

	What are the main aims of the policy? 
	What are the main aims of the policy? 
	What are the main aims of the policy? 
	 
	 

	Transformation Board objectives, which aim review service delivery and achieve savings. 
	Transformation Board objectives, which aim review service delivery and achieve savings. 

	Span

	Who will benefit? 
	Who will benefit? 
	Who will benefit? 
	 
	(A summary of the equality groups that are likely to benefit from the policy) 

	There are no direct beneficiaries form this proposal 
	There are no direct beneficiaries form this proposal 

	Span

	Is the policy intended to increase equality of opportunity by permitting positive action or action to redress disadvantage? 
	Is the policy intended to increase equality of opportunity by permitting positive action or action to redress disadvantage? 
	Is the policy intended to increase equality of opportunity by permitting positive action or action to redress disadvantage? 
	 
	 

	The action will lead to withdrawal of council funding for the services.   
	The action will lead to withdrawal of council funding for the services.   

	Span


	 
	 
	 
	  
	2: What are the likely impacts of the policy? 
	 
	For each protected characteristic you should identify any particular impact that the policy may have for the group.  Impacts could be positive or negative and both should be described. 
	 
	If there are no impacts on a particular protected characteristic then state your reasons for this within the response box.  This demonstrates that you have considered the impact on each characteristic. 
	 
	Will the policy impact on the whole population of PÕ¾É«ÇéÆ¬ and Bute? 
	Will the policy impact on the whole population of PÕ¾É«ÇéÆ¬ and Bute? 
	Will the policy impact on the whole population of PÕ¾É«ÇéÆ¬ and Bute? 
	Will the policy impact on the whole population of PÕ¾É«ÇéÆ¬ and Bute? 
	Will the policy impact on particular groups within the population of PÕ¾É«ÇéÆ¬ and Bute? 
	 
	(Specify whether the policy will impact upon the whole community or will there be particular emphasis on one or more groups) 

	No 
	No 
	 
	 
	Yes: elderly and disabled in some areas where the community groups operate Campbeltown, North of Oban, Mid PÕ¾É«ÇéÆ¬ and Cowal, if the service is stopped as a result of the withdrawal of council funding. It should be noted that the council is not the only source of funding for these community transport initiatives 

	Span


	 
	Consider the following protected characteristics.  What are the likely impacts for the group or community? 
	 
	List any positive and/or negative impacts. 
	 
	The withdrawal of the council’s grant funding has been subject to consultation with a wide range of community groups both operators and representatives of users. The council is not the sole funder for these community transport services, as they currently also access other funds. The consultation feedback indicates that some of the groups consider that the service could not continue without council funding assistance. Others indicates that it might have an impact on other funders and some say that it may hav
	 
	Mitigation for this saving will be to support the providers to look for alternative sources of funding and review their business cases to improve sustainability. 
	 
	Excerpts from the consultation are as follows: 
	 
	British Red Cross has indicated during consultation the following: 
	 
	“Cutting the funding for the transport would mean having to stop the transport altogether and many of the service users in the rural areas would not be able to attend their group, social 
	outings or medical appointments.  This could have an impact on their wellbeing as they would be even more socially isolated and may become house bound as the transport is the only way of being able to communicate with the outside world.” 
	 
	Interloch Transport has indicated during consultation the following: 
	 
	“We have 166 active clients & approximately 90 may use us on an emergency basis.  
	The average age of our clients is 83 
	50% need one on one assistance throughout their journey 
	Most if not all suffer from multiple medical issues 
	Many live in rural areas 
	Most if not all do not have other options 
	Journeys range from medical to essential shopping to social in nature.  
	For every penny provided by the DRT grant we are able to leverage 2 to 3 times that amount from outside funders into the area. When your local council supports your organisation financially it not only gives a funder an amount to match or exceed but it is an indication of confidence in the bid and an indication of the organisations financial stability.  
	Some of our organisations survived the first cut of approx. £93,000 it is unlikely we could carry on for long without this reduced council support. “ 
	 
	Luing Shopping Club has indicated during consultation the following: 
	 
	“If we lose funding, I do not know what we would do, people here are isolated, many are very elderly and live alone and are very much in need of this facility. “ 
	 
	 Mid PÕ¾É«ÇéÆ¬ Transport Volunteers has indicated during consultation the following: 
	 
	“The consequences of cutting the Community Transport budget go far beyond the immediate financial loss. Council funding is an official seal of approval which reassures charity funders. Council funding can leverage in other funding far beyond the original sums.” 
	 
	North PÕ¾É«ÇéÆ¬ Voluntary Car Scheme has indicated during consultation the following: 
	 
	“Without the visible support of A&B C we would be in a much weaker position when applying to major grant giving bodies, which could threaten our ability to continue in the long term.  We cannot be self financing (through passenger donations (fares)), as our biggest single cost is the employment of a part-time co-ordinator, who runs the scheme, liaises with the local surgeries, social work department, day care centres, lunch club etc, assesses the passengers, CRB checks the volunteers, checks driving licence
	the social worker or doctor who arranges such facilities, for the family, for the community - is invaluable. The role of the paid co-ordinator has underpinned our success so far, as she is responsible for volunteer recruitment, supervision and support, as well as public relations, records, statistics and reports to the management committee. These functions have contributed directly to continuity and stability in the management committee, an invaluable asset in the running of the Scheme. We may be able to ac
	 
	  
	 
	Protected characteristic 
	Protected characteristic 
	Protected characteristic 
	Protected characteristic 

	Positive and/or negative impacts 
	Positive and/or negative impacts 

	Span

	Race: relating to  people from different racial groups, ethnic or national origins, ethnic minorities, including gypsy travellers and migrant workers 
	Race: relating to  people from different racial groups, ethnic or national origins, ethnic minorities, including gypsy travellers and migrant workers 
	Race: relating to  people from different racial groups, ethnic or national origins, ethnic minorities, including gypsy travellers and migrant workers 

	 
	 

	Span

	Gender: specific to women and/or men 
	Gender: specific to women and/or men 
	Gender: specific to women and/or men 

	 
	 

	Span

	Disability: relating to people with either mental or physical disability 
	Disability: relating to people with either mental or physical disability 
	Disability: relating to people with either mental or physical disability 

	 
	 

	Span

	Age: relating to different age groups e.g. older people or children and young people 
	Age: relating to different age groups e.g. older people or children and young people 
	Age: relating to different age groups e.g. older people or children and young people 

	 
	 

	Span

	Religion or Belief: relating to a person’s religion or belief (including non-belief) 
	Religion or Belief: relating to a person’s religion or belief (including non-belief) 
	Religion or Belief: relating to a person’s religion or belief (including non-belief) 

	 
	 

	Span

	Sexual orientation: relating to whether a person is lesbian, gay, bi-sexual, heterosexual 
	Sexual orientation: relating to whether a person is lesbian, gay, bi-sexual, heterosexual 
	Sexual orientation: relating to whether a person is lesbian, gay, bi-sexual, heterosexual 

	 
	 

	Span

	Marriage and civil partnership: relating to people who are married or are in a civil partnership 
	Marriage and civil partnership: relating to people who are married or are in a civil partnership 
	Marriage and civil partnership: relating to people who are married or are in a civil partnership 

	 
	 

	Span

	Gender reassignment: relating to people who have proposed, started or completed a process to change his or her sex 
	Gender reassignment: relating to people who have proposed, started or completed a process to change his or her sex 
	Gender reassignment: relating to people who have proposed, started or completed a process to change his or her sex 

	 
	 

	Span

	Pregnancy and maternity: relating to the condition of being pregnant or expecting a baby and the period after the birth 
	Pregnancy and maternity: relating to the condition of being pregnant or expecting a baby and the period after the birth 
	Pregnancy and maternity: relating to the condition of being pregnant or expecting a baby and the period after the birth 

	 
	 

	Span


	 
	  
	3: Evidence used in developing the policy 
	 
	Set out the evidence on impacts that you have collected in the development of the policy. 
	 
	Involvement and consultation 
	Involvement and consultation 
	Involvement and consultation 
	Involvement and consultation 
	In assessing the impact(s) set out above what evidence has been collected from involvement, engagement or consultation? Who was involved, when and how? 
	 
	Both equalities legislation and the duty to achieve best value demand effective consultation and engagement. 
	 
	Therefore, we need evidence of engagement with those groups that are targeted by the introduction of a new policy. 
	 

	 
	 

	Span

	Data and research  
	Data and research  
	Data and research  
	Please specify what research was carried out or data collected, when and how this was done, and what other available research or data did you use? 
	 
	Set out any local or national data that has been used, in the impact assessment including any relevant guidance that has influenced the development of the policy. 

	 
	 

	Span


	Partners’ data and research 
	Partners’ data and research 
	Partners’ data and research 
	Partners’ data and research 
	What evidence has been provided by partners? 
	Please specify partners. 
	 
	Data and information from partner organisations can help to evidence impacts rather than duplicate efforts to consult and involve relevant groups. 

	 
	 
	 

	Span

	Gaps and uncertainties 
	Gaps and uncertainties 
	Gaps and uncertainties 
	Have any gaps or uncertainties been identified in your understanding of the issues or impacts that need to be further explored? 
	 
	Few policies are developed in the context of perfect information and understanding of all the issues.  This part of the assessment is an opportunity to highlight these gaps and uncertainties. 

	 
	 

	Span


	 
	 
	  
	4: Detailed Action Plan to address gaps in evidence and to reduce negative impacts 
	 
	No 
	No 
	No 
	No 

	Action 
	Action 

	Responsible Officer(s) 
	Responsible Officer(s) 

	Timescale 
	Timescale 

	Span

	1 
	1 
	1 

	 
	 

	 
	 

	 
	 

	Span

	2 
	2 
	2 

	 
	 

	 
	 

	 
	 

	Span

	3 
	3 
	3 

	 
	 

	 
	 

	 
	 

	Span

	4 
	4 
	4 

	 
	 

	 
	 

	 
	 

	Span


	Note: Please add extra rows as required. 
	 
	 
	5: Performance monitoring and reporting 
	 
	Please describe how the policy will be taken forward.  This will act as a record for future reviews and the monitoring of the policy. 
	 
	When is the policy intended to come into effect? 
	When is the policy intended to come into effect? 
	When is the policy intended to come into effect? 
	When is the policy intended to come into effect? 
	 
	Insert the date and name of the Committee meeting that will approve the policy. 

	 
	 

	Span

	When will the policy be reviewed? 
	When will the policy be reviewed? 
	When will the policy be reviewed? 
	 
	Insert the dates for the planned review of the policy. 

	 
	 

	Span

	Who is responsible for reviewing the policy? 
	Who is responsible for reviewing the policy? 
	Who is responsible for reviewing the policy? 
	 
	Insert the job title of the person responsible for reviewing.  

	 
	 

	Span


	 
	 
	  
	6: Summary 
	 
	Name of policy:  
	 
	This policy will help the council to meet the general equality duty to eliminate discrimination; advance equality of opportunity; and foster good relations by: 
	 
	Eliminate discrimination 
	Eliminate discrimination 
	Eliminate discrimination 
	Eliminate discrimination 
	State how the policy will eliminate discrimination  
	 
	 

	Span

	Advance equality of opportunity 
	Advance equality of opportunity 
	Advance equality of opportunity 
	State how the policy will advance equality of opportunity  
	 
	 

	Span

	Foster good relations 
	Foster good relations 
	Foster good relations 
	State how the policy will affect good relations 
	 
	 

	Span


	 
	When completed, the assessment must be signed off by the lead officer and by the relevant Head of Service. 
	 
	Signed: 
	Lead Officer    
	 
	Date: 
	 
	Signed: 
	Head of Service 
	 
	Date: 
	 
	Completed assessments must be sent to: 
	Completed assessments must be sent to: 
	equality@argyll-bute.gov.uk
	equality@argyll-bute.gov.uk

	 for quality control, recording and publishing on the council’s website.   




