Argyll and Bute Council: Equality  and Socio-Economic Impact Assessment

Section 1: About the proposal

Title of Proposal

Budget savings proposals 2020/21: combined EqSEIA

Intended outcome of proposal

To contribute to the delivery of the council's 7% savings target.

| Description of proposal

The overall budget proposal contains a series of savings that have been developed by
Heads of Service in response to a 7% target budget reduction.

Screening of the policy-related budget savings proposals enabled the identification of
those proposals where individual EQSEIAs were required. Following the completion of the
individual EQSEIAs, this combined impact assessment brings together their conclusions
so that the cumulative impact of the budget savings proposals can be seen.

In total, the proposals covered by this EQSEIA contribute to overall revenue budget
savings and, in the year 2020/21, would reduce staffing levels in the range of 27.91 to
30.91 FTE and 77 to 80 headcount.(See below for an explanation of the range given.)

Note that these figures do not include posts that are currently vacant and which w
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As of 23/01/2020, the net number of posts identified as being at risk of redundancy as a
result of the budget savings proposals totalled 77 to 80. (The range is accounted for by
three posts [*] that may be subject to variation in contract or redundancy.) The
corresponding FTE ranges from 27.91 to 30.91.

The greatest number of posts affected are concentrated in posts LGE6 and LGE2 (see
table).

Grade Net lo ss: Net loss: FTE
headcount

2 20 4.39

4 4 2.55

6 43 13.17

8 5 2.8

9 3 3

10 3* 3*

11 1 1

TZA 1 1

TOTAL 77 to 80 27.91 t0 30.91

The majority of posts at risk of redundancy are part time (6 full-time posts, compared to 71
part-time). Of the part time posts, 58 post-holders work less that 0.5FTE and 26 work less
that 0.25FTE.

The employees in the posts at risk are a mix of male and female staff across all grades
with the exception of the LGEG6 posts where over 97% of the workforce are part-time
women. This is a reflection of the workforce employed as pupil support assistants and it is
not an indication of females being targeted over males.









If any ‘don’t knows ' have been identified, at what point will impacts on these groups
become identifiable?

If proposals are approved by council, work will be carried out to during their planning and
implementation phases to understand the impacts on groups where impacts are currently
unknown. Mitigation to these impacts will be implemented as required.

| How has ‘due regard’ been given to any negative impacts that have been identified?
In each case, the savings proposal has taken into consideration the impact on the service
users and employees.

It is clear that there are a range of groups impacted. The proposals around Education
affect service users with the protected characteristic of age (because of the delivery of
services to Children). However, the number of proposals from Education reflects the size
of the Service and does not suggest disproportionate impact on this particular group.

In terms of service users, it is clear from the assessment's matrix of impacts (above) that
there are some savings that have impacts on particular groups. These will be addressed
and mitigated in a range of ways by the Heads of Services. Mechanisms for mitigation
include:

e Giving service users warning



Is this p roposal likely to have any knock -on effects for



Progress with the implementation of the individual proposals will be monitored by the
relevant Heads of Service. This will include the implementation and monitoring of any
identified mitigating measures. For the majority of the Education proposals, there is a
commitment to conduct a full review after the first year. This review will include an
evaluation of the equality impacts. In other instances, monitoring of performance will be
ongoing. See section on due regard for more information.

HR and Organisational Development will monitor redundancies and other changes in
staffing.




