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1.0              Executive Summary 
 
1.1        A brief summary of your business idea 

Give a general explanation of your product or service and who you will market 
your product or service to. 
 

1.2 Personal details 
 What skills and or experience do you have that will help with the business idea? 
 Summarise your work experience and your CV. 
 What qualities do you have which will help you run your own business? ? - sole trader, partnership, limited company, etc? 

 How much money will you need to start up? 
 How will you access this money? 
 How much will it cost to make a sale? 
 What will your breakeven point be? 
 
2.0 MARKET RESEARCH  
 
2.1 Customer profile 
 Who will your customers be? 
 What do they want? 
 Why do they buy? 
 How do they hear about your competition? 
 What size is your target market? 
 Customer references could be included in the appendices. 
 
2.2 Competition analysis 
 How many competitors do you have? 

What market share do they have? 
What are their strengths and weaknesses? 

 How will your product or service compare with them? 
 Where are they based and what areas do they operate in? 
 
2.3 Suppliers 
 Who are they? 
 Why have you chosen them? 
 What are your other options? 
 Where do they place themselves in the market? e.g. low or high price or quality 

What do they demand from you? 
 
3.0 SWOT Analysis 
 
3.1 Strengths, weaknesses, opportunities and threats 

 Write an analysis in relation to yourself / your business 
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