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This document is for guidance only

Executive Summary

A brief summary of your business idea

Argyll and Bute Council, Whitegates Road, Lochgilphead, PA31 8SY

Give a general explanation of your product or service and who you will market

your product or service to.

Personal details

What skills and or experience do you have that will help with the business idea?

Summarise your work experience and your CV.

What qualities do you have which will help you run your own business?
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Write an analysis in relation to yourself / your business

How much money will y¢
How will you access this
How much will it cost to
What will your breakeve

MARKET RESEARCH

Customer profile

Who will your customers
What do they want?
Why do they buy?

How do they hear about
What size is your target
Customer references co

Competition analysis

How many competitors (
What market share do tl
What are their strengths
How will your product or
Where are they based a

Suppliers

Who are they?

Why have you chosen tt
What are your other opti
Where do they place the
What do they demand fi

SWOT Analysis

Strengths, weaknesses,
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