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3. Core objectives of investigations

3.1.  The core objectives of investigations are as follows:
Identify the relevant dutyholder(s) and witnesses;
establish the key facts relating to the causes of the incident;
identify immediate and underlying causes;
identify any lessons learned;
ensure appropriate corrective action is taken to prevent a recurrence;
identify the relevant law and whether there are any breaches;
form a view about appropriate further action using the Enforcement
Management Model framework.

4, Roles and responsibilities during an investigation

41. Roles

4.1.1. AreaEnvironmental Health Managers should:
manage the work of their staff to achieve set objectives
support and guide their staff as necessary

4.1.2. Inspectors should:
apply their knowledge and skills to fulfil the objectives of investigation and
provide appropriate reports

4.2.  Responsibilities

4.2.1. AreaEnvironmental Health Managers should
allocate sufficient competent resources to the investigation process

ensure investigation objectives are clear, achievable and understood by the
investigator (Specific, Measureable, Realistic, Agreed and Time-bound).

ensure investigations are reviewed appropriately to secure efficient and
effective investigation

4.2.2. Inspectors should:
ensure investigations are planned, carried out and reported on efficiently and
effectively
follow the enforcement decision making procedure where they identify a

requirement for enforcement action
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ensure relevant data is recorded on Uniform completely and accurately and
meet the performance standards set within the procedure or agree with the

Area Environmental Health Manager revised performance standards when

necessary
5. Preparing for an investigation
5.1.  Inspectors shall plan the preliminary investigation to meet the core objectives

outlined at Section 3. The plan shall include consideration of:
the investigation techniques to be used;
what records and intelligence are held on the dutyholder;
what are the health and safety benchmarks and relevant guidance;
when and how the preliminary investigation action should be taken;
what people, equipment and other resources might be required;

what provision requires to be made to secure the personal health and safety
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13. References
13.1. The Health and Safety at Work etc. Act 1974
13.2. The Reporting of Acc

Document Reference HELA-PO7
Version Date 2nd July 2013
Review Date 31st May 2015
Page 7 of 10







Wil

Planning and Regulatory Services
Health and Safety Enforcement Procedures

Investigation of Incidents and Complaints




Wil

Planning and Regulatory Services
Health and Safety Enforcement Procedures

Investigation of Incidents and Complaints

Document Reference



