
NEW MANAGEMENT/OPERATIONAL SAVINGS APPENDIX 5

Savings 
Ref

Service Savings Option Saving 
(£,000)

FTE H/Count Saving 
(£,000)

FTE H/Count Saving 
(£,000)

FTE H/Count
2021-22 2022-23 2023-24

DEG08 ED1

Education Reduction in conference fees and payment to other bodies budget lines 
under HOS - Education

5.0 0.0 0.0 5.0 0.0 0.0 5.0 0.0 0.0

ED2 Education Reduce Northern Alliance Budget to recognise efficiencies 20.0 0.0 0.0 20.0 0.0 0.0 20.0 0.0 0.0
ED3 Education Remove Primary Cluster Budgets - Cluster budgets were used as staff 

cover budgets for APTC support staff.  Secondary cover budgets already 
removed as part of previous savings programme. This will bring 
Education in line with other services.

67.0 0.0 0.0 67.0 0.0 0.0 67.0 0.0 0.0

ED4 Education Reduce classroom assistant budget to align with updated school 
entitlement resulting from changes in school rolls and remove 
remaining cover and APTC budgets from schools which are not 
currently operational.

24.0 0.0 0.0 24.0 0.0 0.0 24.0 0.0 0.0

FLEET01 Roads and Infrastructure - Fleet



NEW MANAGEMENT/OPERATIONAL SAVINGS APPENDIX 5

Savings 
Ref

Service Savings Option Saving 
(£,000)

FTE H/Count Saving 
(£,000)

FTE H/Count Saving 
(£,000)

FTE H/Count
2021-22 2022-23 2023-24

NPD01 Education Removal of budget for repayment for Solar Panels within NPDO schools 
as now repaid in full.

42.1 0 0 42.1 0 0 42.1 0 0

NPD02 Education Removal of budget for repayment for Biomass plant within NPDO 
school as now repaid in full.

60.5 0 0 60.5 0 0 60.5 0 0

NPD03 Education Realignment of NPDO budget for utilities 20 0 0 20 0 0 20 0 0
NPD04 Education Realignment of NPDO budget for NDR 55 0 0 55 0 0 55 0 0
NPD05 Education Realignment of Hub DBFM schools for NDR 35 0 0 35 0 0 35 0 0
R&I06 Roads and Infrastructure - 

Design Team
Capitalise staff cost for externally funded delivery of projects 20.0 0.0 0.0 20.0 0.0 0.0 20.0 0.0 0.0

R&I07 Roads and Infrastructure Top slice capital grants and schemes to provide a commuted sum for 
ongoing maintenance. Ensure that all designs are sustainable in terms 



NEW POLICY SAVINGS APPENDIX 6

Savings 
Ref

Service Savings Option Saving 
(£,000)

FTE H/Count Saving 
(£,000)

FTE H/Count Saving 
(£,000)

FTE H/Count

CSS02 Customer Support Services Voluntary Redundancy of a LGE6 in anticipation in volume and as an 
efficiency resulting for more online transactions and activity

28.8 1.0 1.0 28.8 1.0 1.0 28.8 1.0 1.0

CSS04 Customer Support Services - 
Printroom

Removal of vacant Clerical Assistant LGE3 in Printroom in response to 
reduction in print volumes

22.2 1.0 1.0 22.2 1.0 1.0 22.2 1.0 1.0

DBD03 Elected Members Elected Members Travel and Subsistence 38.4 0.0 0.0 38.4 0.0 0.0 38.4 0.0 0.0

DEG02 Development and Economic 
Growth - Strategic 
Transportation

Reduction to overtime budget in the provision of fire cover at the 
airports for weather delayed flights.  Arrangements are in place that 
staff no longer remain at the airport and there is a cut-off period.

22.0 0.0 0.0 22.0 0.0 0.0 22.0 0.0 0.0

DEG07 Development and Economic 
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